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Jürgen Schönhut Memorial 
CIP4 International Print Production Innovation Award

2012 Application

Introduction

The International Cooperation for the Integration of Process in Prepress, Press and Postpress (CIP4) association annually identifies printers
, publishers
, or prepress services in one or more of seven categories for outstanding implementations of printing process automation. This application may be submitted by the printer, publisher or a prepress service, or by one of their supporting vendors on their behalf. The award is given to the printer, publisher, or prepress service representative identified in the application and a certificate acknowledging the award is given to each vendor identified in detail in the award application. Winning applications will be announced to the CIP4 membership and the international trade media. 

Submission and Deadline

This file is the application, and all applications must be submitted in MS Word format, following the outline below, to Secretariat@cip4.org not later than 17 February 2012. It is recommended that applications not exceed 10 pages, with the exclusion of the contact information and associated graphics, screen shots or other imagery, and the executive summary. The use of photo images, drawings, charts and illustrations is encouraged. Please only use Arial/Helvetica fonts for headers and Times Roman/Times New Roman fonts for body copy and embed images into the file directly. 

By submitting this application, all parties to the application transfer copyright ownership to all text, images, illustrations, charts, drawings, photos and other content to CIP4, which will publish winning and competitive applications to the general public and the trade media and no information provided is in anyway confidential or represents trades secrets. 

You are encouraged to submit your application early. The Secretariat and Executive Director of CIP4 will review all applications for completeness and will return incomplete applications. Returned applications may be resubmitted prior to, but not after the deadline. All completed applications will be reviewed by the CIPPI Awards Review Panel, which consists of five Judges and one non-voting chair. The Review Panel will select first place winners and, where applicable, second place winners and will submit their selections to the CIP4 Advisory Board for ratification.
Any questions regarding the CIPPI Awards or the application process should be directed to CIP4 Executive Director, James Harvey via email at Executive_Director@cip4.org or via telephone at +1-410-451-5040.  

Award

The award is given to the printer, publisher, or prepress service representative identified in the application and a certificate acknowledging the award is given to each vendor identified in detail in the award application. Awards will be given out at a CIPPI Awards Reception that will be held during Printing Industries of America’s Converge conference. Both the winner and supporting vendors will be given the opportunity to purchase additional copies of the award (image above right). The Review Panel judges may select an application for one of more of the following CIPPI awards:

· First & Second Place — Best cost/benefit realization and improvement in efficiency as a result of process automation implementation 
· First & Second Place — Biggest improvement in quality production & customer responsiveness as a result of process automation 
· Most innovative use of process automation technology in an implementation 
· Small business process automation implementation of the year (e.g., companies with less than 20 total employees, regardless of the number of locations.)
· Best Digital Printing Process Automation Implementation of the Year
Furthermore, based upon the address listed on the application for the candidates offices, the Review Panel judges will select an annual CIPPI award winner for Best Process Automation Implementation for the following regions:

· Best Process Automation Implementation — Europe 

· Best Process Automation Implementation — North America 

· Best Process Automation Implementation — Asia Pacific 

· Best Process Automation Implementation — Emerging Markets * 

* The interpretation of “Emerging Markets” is at Review Panel Judge’s discretion. 
Fee and Payment

CIP4 charges a nominal entry fee of US$ 150 to help offset a portion of cost of the awards and administering the awards. An invoice for the entry fee will be sent to the submitting person via email and postal mail as soon as we have received the completed application form.  Note: If a printer, publisher, prepress service or one of their supporting printers wants a copy of their award they may order them at cost (contact CIP4 Secretariat secretariat@cip4.org for more information).
General Application Information

CIP4/Office Use Only. Date Received:_______________ ID #


Submitted by 

(An individual from the applicant printer, prepress services, or publisher or from one of its supporting vendors.)

First (Given) Name: 
Last (Family)Name:


Title:
Company:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
Email:


Applicant Company

Company:
Description of Company Services/Market:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
URL:


The award will be presented to: (First Name)
(Last Name)


Title:
Email:


Supporting Vendors/JDF-enabled Products Implemented

(At least one product provided by each supporting vendor below must be described in the context of this application.)

1.) Company: 
Product:


Model/Version
Description:


Company Representative:

 

Title:
Email:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
URL:


2.) Company: 
Product:


Model/Version
Description:


Company Representative:

 

Title:
Email:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
URL:


3.) Company: 
Product:


Model/Version
Description:


Company Representative:

 

Title:
Email:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
URL:


4.) Company: 
Product:


Model/Version
Description:


Company Representative:

 

Title:
Email:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
URL:


5.) Company: 
Product:


Model/Version
Description:


Company Representative:

 

Title:
Email:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
URL:


6.) Company: 
Product:


Model/Version
Description:


Company Representative:

 

Title:
Email:


Street Address:



City:
State or Providence:


Country:
Postal Code:


Telephone:
URL:


 Application Outline
Executive Summary — Include an Executive Summary of no more than two pages which includes:

· The size of the company in revenue and employees

· The nature or type of printing/niche markets served

· A description of the equipment and software integrated

· A summary of the situation before and after the integration

· The main benefits/results of the integration
Section I. Background — Please provide a description of the subject workflow environment and conditions prior to implementation:

Section II. Objectives — Please provide a description of the printer, publisher or prepress service’s goal and motivation, including any quantities criteria upon which the goals were established:

Section III. Methodology — Please provide a description of the process of selecting a solution, including alternatives and deciding factors:

Section IV. Implementation Story — Please provide a description of the implementation effort including timeline, participants, critical path/milestones, obstacles overcome (if any), training and testing:

Section V. Resulting Workflow/Processes — A description of the resulting workflow, including any applicable workflow or process diagrams. At a minimum this must include two workflow diagrams: both the starting workflow (prior to the implementation being described in the application) and the final workflow. Interim phases of workflow may be diagramed, but are optional.
Section VI. Optional Detail — Please provide at least one of the following:

· ROI — Please provide a quantitative analysis of the hard and soft ROI factors expected and realized, to include breakeven analysis, IRR or NPV determination of hard factors and testimonial evidence from users or customers as to the realization of soft benefits.

· Improvement in Quality and Customer Service — Please provide quantitative evidence of improvements in product quality, production feedback and analysis, and quality control as well as data and/or testimonials providing evidence of improved customer service, which may include improved delivery times, fewer errors in production or communications, better customer communications and production reporting and so forth. 
· Innovation — Please Provide a description of the innovative aspect of the process and an argument for why this is unique and new, with a comparison to traditional alternatives and a description of the primary benefit the innovative aspect of the new process.













� “Printer” is inclusive of sheetfed, web, digital, gravure, and flexographic printers of all types, including general commercial, publications, packaging, etc.


� “Publisher” is inclusive of all types of publishers, including catalog, newspaper, magazine, book, greeting card, and trade publishers.
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